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Levels of Change

1. Fix the numbers

Fix the women

2. Fix the institutions – Culture 

3. Fix the knowledge – Subject 

Londa Schiebinger, Stanford University

Indicator

Focus!

Trap!



Proof of culture-problem
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Many different curves –
but the same outcome

Weak dependence on 
input!

Bias!



So what is the problem?

BIAS!

• We are all bias –
preconceived ideas of 
groups.

ØStereotypical thinking, 
micro-aggressions, 
harassment and 
discrimination.

SOLUTION: training, 
observers, transparency …

Work-life balance/care leave

• Unequal share of parental 
leave, 

• Pregnancy exclusion from 
labs, …

• Other care leave.

ØBehind in career …

SOLUTION: Consider time 
available for research etc in 
evaluations.

Objectivity myth and 
Hercules culture.

• Non-critical evaluations, 
decisions, assessments ...

• Micro-aggressions, 
harassment, discrimination, 
...

ØFeeling of non-belonging 
and exclusion.

SOLUTION: Training – by-
standers, leadership…



More about these 
topics
• Stewart and Valian 2018, Inclusive Academy

• Drew and Caravan 2021, Gender-Sensitive …

• Brage and Lövkrona 2016, Core values …



Bad Schandau, 2021-09-14

It is not easy... 







Next steps


