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Legal Framework

CERN, an Intergovernmental
Organization, was established
in July 1953, by the “Convention
for the establishment of a
European Organization for
Nuclear Research”;

As an Intergovernmental
Organization, CERN is not a
legal entity under national law
but governed by public
international law;

CERN is therefore entitled to
establish its own internal rules
necessary for its proper
functioning, such as the rules
under which it purchases
equipment and services.
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In 1954 CERN had 12 Member States
Today CERN has 23 Member States

ARARARAR

23 Member States

Geographical & cultural diversity

- 110 nationalities,

S .

N—" from 77 countries

~—

N—

N ~ 2500 Staff members

N’ ~ 2000 contractors’ employees
5 Associate Member States Yearly budget ~ 1200 MCHF ~13000 physicists /users
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Yearly Budget (contributions 2019)

Country Percentage of Total Amount (CHF) Country Percentage of Total Amount (CHF)
Germany 20.15% 236015150 ==  India* 1.18% 13 811 650

=§= United Kingdom 15.71% 183 975 700 S Portugal 1.07% 12 488 450
Bl Frence 13.69% 160344550  EE=  Greece 1.06% 12 453 650
[ EY 10.11% 118409050 [ ] Romania 1.02% 11 960 150
£ Spain 6.89% 80 685 300 D Czech Republic 0.93% 10 860 850
mm  Netherlands 4.43% 51842200 e Hungary 0.59% 6 965 950
EJ switzerland 4.02% 47 115 300 Turkey* 0.49% 5 692 000
mm Poland 2.72% 31870000  |gmg Slovakia 0.48% 5 605 900
Belgium 2629 30692550 g Bulgaria 0.29% 3390 550
Sweden 2.60% 30459300 || M Serbia 0.22% 2529 000

= Norway 242% 28 343 950 Pakistan® 0.14% 1 664 200
— Austria 2.11% 24 676 150 & Cyprus™ 0.09% 1000 000
== Denmark 1.75% 20453 800 I Lithuania® 0.09% 1000 000
= lsrael 1.69% 19735200  jGmm Slovenia™ 0.09% 1000 000
o= Finland 1.29% 15129550 W jq5ine 0.09% 1000 000
Total 100% 1171170 100

" Associate Member State  ** Associate Member State in the pre-stage to membership
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What we buy

Recurrent supplies &
services

Accelerator technologies
required for consolidation
projects and new
developments
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What we buy

Civil engineering

Cooling and ventilation
Electrical engineering and magnets
Information Technology

Mechanical engineering and raw
materials

Electronics and radiofrequency
Cryogenic and vacuum equipment

Health and safety equipment,

Transport and handling equipment

Office supply, furniture

Industrial services on the CERN site
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Procurement Expenditure

Procurement Expenditure 2000 - 2018

1,100

MCHF

1,000

el 585 MCHF

sooz — /\/

300
200
100 F //\
- e ————
O 1 1 1 1 1 1 1 1 1 1 1 1 1 1
2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018
Year
Total e U tilities Supplies Services Teams | ONg-term average
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The Procurement Service

The mission of the Procurement Service is to procure all supplies and services for CERN

Meeting all requirements:

specified and contractual technical, At the lowest possible overall cost
delivery
and performance requirements

Achieving balanced industrial return
for CERN Member States

Respecting CERN Procurement Rules
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Principles of the CERN Procurement Rules

Transparency and Selective Tendering
Impartiality Procedure
Limited Tendering Confidentiality

Objectivity and equal
treatment / fair Adjudication Basis
competition
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What we buy ?

Off-the shelf or non-standard

=) Functional specification

Non-standard

mmm) Build-to-Print specification

Tree!

Prototypes and or Pre-series required
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3 Types of Enquiries

“Price Enquiry” (DO) :

1. Enquiries < 10°000 CHF
2. 10’000 CHF =< Enquiries < 200’000 CHF

“Invitation-to-Tender” (IT) :

3. Enquiries 2 200’000 CHF
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Enquiries 2 200°000 CHF

« Start-up Meeting + Announcement

« Phase 1: MS/ “Market Survey”

» “Technical Description” + “Qualification Questionnaire” Specification Committeq;,

e Submission deadline: 4 weeks, or more if the MS is still online. \ l

~_

e Phase 2 :IT / “Invitation-to-Tender”

« Tender Form, Technical Specification and all Annexes, Specification Committn
« Submission deadline: 4 weeks — Clarification — Bidders Conference as required;

» Bids shall be submitted via CERN’s e-tendering application.

 Phase 3 : Opening & Evaluation of the bids
» Technical verification, recalculation of unit prices, clarification as necessary;

Alignment rule applicable?
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Alighment Rule

Under certain conditions (as defined in CERN Procurement Rules)
a bidder offering goods *in

is allowed to align its price to that of the lowest bidder and
thereby be awarded the contract.

« Country of Origin

* Industrial Return Coefficient

* At least 60% for supply contracts or; at least 40% for service contracts awarded on the lowest compliant basis.
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Country of Origin

“Country(ies) where the
supplies (including their
components and sub-
assemblies) are manufactured
or undergo the last major
transformation by the
contractor or its sub-
contractor”

“Country(ies) in which the
bidder is established.”

If at least 40% of the total
amount of the bid comes from
a poorly balanced MS, then a poorly balanced MS, then
the whole bid will be treated the whole bid will be treated
as that from a bidder in a as that from a bidder in a
poorly balanced MS. poorly balanced MS.

If at least 60% of the total
amount of the bid comes from
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Industrial Return Coefficient

The Industrial Return Coefficient (IRC) of a Member State is defined as the ratio between that
Member State's percentage share of the value of all Supply contracts and that Member
State's percentage contribution to the CERN Budget over the same period.

- Well balanced Member States: IRC = 1
- Poorly balanced Member States: 0.30 < IRC <1

- Very Poorly balanced Members States : IRC < 0.30
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Alignment Rule

Under certain conditions as defined in CERN Procurement Rules,
a bidder offering goods originating® in poorly balanced Member States is

allowed to align his price to that of the lowest bidder and thereby be
awarded the contract.

Supplies Contract only, adjudicated on the
Lowest Compliant Basis

With a total amount exceeding
100°000 CHF.

Price difference shall not exceed 20%
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Member States Classification (Supplies)
(1st March 2019 - 29 February 2020, based on the previous 4 calendar years):

[/

2

Well Balanced [l Poorly Balanced [l Very Poorly Balanced [l
Bulgaria Austria Cyprus®
Czech Republic Belgium India*
France Denmark Israel
Hungary Finland Lithuania*
Italy Germany Norway
Poland Greece Slovenia*
Slovakia Netherlands Sweden
Switzerland Pakistan*

Portugal

Romania

Serbia

Spain

Turkey*®

Ukraine*

United Kingdom
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Industrial Return to Sweden (supplies)

Supplies

9000000 1,2
7500000 1,0
6000000 08

W
S 4500000 06
3000000 0.4
1500000 02
0 0,0

2014 2015 2016 2017 2018 2019*
Year

[ SE supplies =@~ Supplies ratio

* As of 22 November 2019
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Successful Bidders & Contractors

- 100 % of the successful bidders ............

Were registered in CERN Database
Made an offer...

- Often small — medium sized and flexible firms

- Full understanding of specifications

Exceeded specifications will be too expensive
Take into consideration test and documentation costs

- Best offer directly

- Agreed on the General Conditions of CERN Contracts

GCCC are standards, and light compared to many private companies
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PROCUREMENT
WEBSITE
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with CERN
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Supplier Portal

Procurement statistics

Business opportunities
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Key reference
documents
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List of poorly
and well balanced
Member States {
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High Luminosity
LHC project

Who to contact

Procurement strategy
and policy

PROCUREMENT IN THE
MEDIA

PROCUREMENT AT THE
FOREFRONT OF TECHNOLOGY

The LHC, the largest and most
complex scientific instrument ever
conceived, could not have been

Read more

BEHIND THE SCENES AT THE
BIG SCIENCE BUSINESS
FORUM (BSBF)

B [
The first edition of the Big Science
Business Forum (BSBF) was
organised from the 26th to 28th




Procurement Website

Procurement and Industrial Services Group

Doing business

Business Hi-Luminosity
with CERN opportunities LHC project
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Register / Login to

Key reference Who to contact
CERN e-procurement documents
platform
)
Procurement

List of poorly Procurement

http://procurement.web.cern.ch
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http://procurement.web.cern.ch/

CERN Shopping List
@ —

Forthcoming market surveys and calls for tenders

Advance information on forthcoming market surveys and calls for tenders expected to exceed 200,000 Swiss francs.

In the line entitled Cost Range, a very rough indication of the cost range of the product is given in the form of letters A, B, C, D.
A represents items estimated at less than 750 kCHF, B represents items between 750 kCHF and 5 MCHF, C represents items between 5 MCHF and 10 MCHF and D represents items above 10 MCHF.

Firms may reply to the Market Survey published in the table below up to two weeks before the corresponding Invitation to Tender is sent out. Therefore, in case the deadline for replies indicated in the Market Survey cover letter is over, please send your reply to the
Market Survey at the earliest possible date.

The countries of origin of supplies and services shall be CERN Member States, except if provided otherwise in the table below.

References marked with "New" have been posted during the last 8 weeks.

Search Menu Links Menu
Type of Contract: Market Survey dispatched:
Reference: [ califor Tenders scheduled for dispatch:
Activity Code: l:l Description and/or Specific Condition: l:l
Requirement: l:] Commercial contact: Al v
Cost Range: Publication Date: From l—‘ To ,—\ dd-mm-yyyy|

Search

Y o Market Survey Contacts and Interest in being EnvitaHonEe
Publication Type of Requirement . - e Cost Tender
Reference g Description/Specific Condition scheduled for contacted / Market Survey
Date Contract (Activity Code) Range - scheduled to
dispatch Documents =
dispatch
CERN intends to place a contract
Civil-engineering works for the design and construction of new for the design and To express an interest please send an
-10- New ms- o : i construction ... e-mail to procurement.service@cern.ch
03-10-2018 Supply 4435/508 Building 937 sutua(geldogglcoElRI\éclsO;roel\gezs)sm site in France. Interested firms shall have a B Fourth quarter 2018 rachnically: 5. cahuet First quarter 2019
S proven experience and Commercially: A. Horridge
competence in design ...
;:o?{tuemstu?&sy?fplace a contract To express an interest please send an
a. New ms- Supply of 600 bellow expansion joints of 10 different types for HL- . e-mail to procurement.service@cern.ch
26-09-2018 Supply 4486/ TE/HL-LHC LHC (06010100) 'I)r;;il';e:t:gpfelzvelics;\glrl];ave a A Fourth quarter 2018 Technically: Y. Leclerc First quarter 2019
competence in the ... Commercially: J. Pierlot
CERN intends to place several
Framework Market Survey concerning the supply of Desktop PC, contracts for the supply of PCs, ;?n:ﬁpt':sf_:gj;gﬁ;ﬁ;’gfjiz;ﬁg?ﬂa&
17-09-2018 Supply New MS-4470/1T | Mini-PC and Laptop (portable) PC office computers (04010500, |;: . __Read More B Third quarter 2018 '% Fourth quarter 2018
—_— 04010700) Interested flrms shall have a Techmcally: Metral
E— proven experience and Commercially: H. Gerster
competence in Intel ...
;::;": Lr;;rl‘(dei Eg:tl?ac; ?otrh{'fg To express an interest please send an
10052016 | Suply | as-assoje|  SUPRM O Sysem ntrcomnectons and mdustr s |t s or roupo A | g uarer 2010 | STl O ERAIERETLSEMERCED | g quarter 2018
= firms shall have proven (:ommeru:i\m
competence, experience ... I

https://found.cern.ch/java-ext/found/CFTSearch.do
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https://found.cern.ch/java-ext/found/CFTSearch.do

Procurement Website

Procurement and Industrial Services Group

Doing business

Business Hi-Luminosity
with CERN opportunities LHC project
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Register / Login to

Key reference Who to contact
CERN e-procurement documents
platform
)
Procurement

List of poorly Procurement

http://procurement.web.cern.ch
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http://procurement.web.cern.ch/

Suppliers Database Registration

=T ';,” CERN e-Procurement

n CERN

Home Help Register

e-Mail Address :

[ J
Password :

Welcome to CERN's Supplier
o oty
* Register your firm into CERN's suppler database by entering firm's detals

+ Update your firm's profile by modifying existing information or adding new one
+ Send and receive correspondence related 1o orders and invoices

rtal

How do | get started?
+ |If you are already registered in CERN's supplier database, you can gain full access to CERN's supplier portal by entering your e-mail address and password and selecting

Logn.
+ If you wish 1o be registered in CERN's supplier database, you should select the Register option and fill in the necessary information
+ Once you have been successfully registered in CERN's supplier database, you will receive a confirmation e-mail

Jérome Pierlot
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Suppliers Database Registration

| Firm Information

In order to be granted full access to this website you must register your firm/ entity details

PLEASE NOTE: All fields marked with * are required

Youarea:
Single Firm (i Combination of firms € |

Firm Information

* Firm Name : € | | * Vat Number: € | |
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Suppliers must register in the Suppliers Portal

- When registering, Suppliers must accept the

General Conditions of CERN Contracts

GCCC are standards, and light compared to many private companies

- Dedicated section in the Tender form for remarks, in case of major
divergence with GCCC leading to a deal-breaker situation,

... but CERN has the right to accept or not !
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Procurement Website

Procurement and Industrial Services Group

Doing business

Business Hi-Luminosity
with CERN opportunities LHC project
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Register / Login to

Key reference Who to contact
CERN e-procurement documents
platform
)
Procurement

List of poorly Procurement

http://procurement.web.cern.ch
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http://procurement.web.cern.ch/

Contact for Sweden

ILO: Industrial Liaison Officer

Who to contact in your Country

Industrial Liaison Officers (ILO's) are appointed by CERN's Member States to facilitate the flow of
communication between CERN and its suppliers. ILO's can provide advice on the opportunities
available for doing business with CERN and the support available to firms in their local regions.

Dr. Fredrik ENGELMARK

International Division

Mrs Anna HALL

Director Big Science Sweden

. . . Big Science Sweden UU Innovation
Big Science Sweden Ideon Science Park Uppsala University

Scheelevagen 15 (] Uppsala Science Park
SE-223 70 Lund SE-751 83 Uppsala

Sweden Sweden

+46 725 54 48 65
anna.hall@bigsciencesweden.se
http://www.bigsciencesweden.se

+46 72 999 92 68
fredrik.engelmark@bigsciencesweden.se
http://www.bigsciencesweden.se
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The economic impact of Cost-Benefit Analysis
CERN procurementon (CBA) calculated by the
supplier’s performance University of Milan

Castelnovo / 2018 University of Milan / 2018
v Investing more in R&D and filing Each CHF invested pays back
more patents; approximately 1.8 CHF on societal
benefits :
Scientific, economic, cultural value,
v Higher productivity, revenue and development of innovative
profitability. technologies, and skills acquired by

students, etc.
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Doing business with CERN: the facts

supplier survey (669 suppliers in 33 countries, 2017):

18% 42% 48%

ELINE) @F EREMEe | & 2 MG o developed new products improved products and services

improved technical knowledge All Firms derived a great value from
in their field used CERN as a marketing reference CERN as a Reference
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S0, why not you ?




Thank you

2l

home.cern



